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Year 4 Implementation Plan
July 1, 2011 - June 30, 2012

Due Date: June 1, 2011





SCHOOL DISTRICT:  Click here to enter text.

SCHOOL NAME:  Click here to enter text.

NUMBER OF GEAR UP IOWA COHORT STUDENTS ENROLLED:  Click here to enter text.

SCHOOL ADDRESS:  Click here to enter text.








_______________________________________________  		  _____________
Superintendent’s Signature 				     	Date




________________________________________________		  _____________
Principal’s Signature 					     	Date


GEAR UP Iowa
School Team


School District:  Click here to enter text. 

School:  Click here to enter text.

· Principal:  Click here to enter text.
	Name:  Click here to enter text.	
	Address:  Click here to enter text.	
	Phone:  Click here to enter text.
	FAX:  Click here to enter text.
	Email:  Click here to enter text.		

· GEAR UP School Program Coordinator
	Name:  Click here to enter text.								
	Address:  Click here to enter text.
	Phone:  Click here to enter text.
	FAX:  Click here to enter text.
	Email:  Click here to enter text.

· GEAR UP School Data Coordinator
	Name:  Click here to enter text.	
	Address:  Click here to enter text.
	Phone:  Click here to enter text.
	FAX:  Click here to enter text.
	Email:  Click here to enter text.


· School Division Fiscal Officer or Grant Administrator
	Name:  Click here to enter text. 	
	Address:  Click here to enter text. 	
	Phone:  Click here to enter text.	
	FAX:  Click here to enter text.		
Email:  Click here to enter text.	


GEAR UP IOWA CHECKLIST

	Recommended or Required Services to be Provided 
By GEAR UP Iowa Schools in Year 4
	

	Services to Students:
	

	Tutoring/academic assistance
	Required

	Computer assisted learning
	Recommended

	Mentoring
	Required

	Counseling/advising/Graduation Plans
IHaveAPlanIowa/Guideways
	Required

	Early Identification and Intervention for Struggling Students
	Recommended

	Credit Recovery
	Recommended

	College visits and/or campus activities
	Required

	Job site visits/job shadowing
	Recommended

	Summer Extended Learning Programs
	Recommended

	Educational field trips
	Recommended

	Workshops/Enrichment Programs
	Recommended

	ACT PLAN 
(contact GEAR UP Iowa Project Coordinator)
	Required *

	Cultural Events
	Recommended

	Services to Parents:
	

	College preparation and financial aid workshops
(coordinate with GEAR UP Iowa Field Staff)
	Required

	Counseling/Advising
	Recommended

	College visits
	Recommended

	IHaveAPlanIowa website orientation
	Recommended

	Services to Teachers/Faculty:
	

	Professional development based on individual needs and student data
	Recommended

	Services to Schools:
	

	Curriculum development
	Recommended

	School reform efforts
	Recommended

	Early Warning Systems
	Recommended





GEAR UP IOWA PROGRAMS AND SERVICES

Goal 1.0:  STUDENT ACHIEVEMENT:  Significantly increase the number of minority and low incomes students in GEAR UP partner schools who graduate from high school prepared to enter and succeed in postsecondary education.

Objectives: 
1. Increase the number of students in GEAR UP partner high schools who identify postsecondary education as a goal.  (Goal is to increase by 10% each year to reach a target goal of 90% by the twelfth grade).

2. GEAR UP students will engage in career exploration activities for use in developing a course of study during high school and plans for postsecondary education.

3. GEAR UP students will demonstrate knowledge of high school graduation and college admittance requirements as demonstrated by Four Year Graduation Plans, Guideways, and high school course of study.

4.  GEAR UP students will successfully complete a rigorous college preparation curriculum to meet college entrance requirements and master the skills needed for success in postsecondary education.

5. GEAR UP students will increase their engagement with school as measured by increased attendance and decreased discipline referrals.


	
Student Achievement:
Proposed Strategies/Services

	Target Audience/Number of Students
	Person Responsible
	Timeframe

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.




Goal 2.0:  Redesign High School Programs:  Support GEAR UP partner high schools in redesigning educational programs to ensure low-income and minority students master a rigorous college-preparation curriculum and graduate from high school.

Objectives
1.   EARLY IDENTIFICATION AND INTERVENTION.  Establish a school-wide system for early identification and intervention for at-risk, struggling and special education students as measured by the reduction of the number of D’s and F’s in each semester.

2.   ACADEMIC ASSISTANCE AND EXTENDED LEARNING OPPORTUNITIES.  Increase extended learning opportunities for students in order for them to master a rigorous curriculum.

3.   PERSONALIZATION STRATEGIES.  Increase the personalization of the school learning
environment, counseling, and instructional practices.

4.   PROFESSIONAL DEVELOPMENT Based on the needs identified by the staff and
student achievement data at each partner school, facilitate professional development.


	
Redesigning High School Programs
Proposed Strategies/Services

	Target Audience/Number of Students
	Person Responsible
	Timeframe

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.




Goal 3.0:  Student and Family Support:  Foster the statewide “college going” culture among low-income, minority, and first-generation college-attending students and families to increase their knowledge of post-secondary options, preparation, and financing.

Objectives
1.    Increase the level of outreach services to low-income students and families for financial literacy, financial planning, and securing financial aid.  (Efforts must be coordinated with ICSAC

2.   Collaborate with schools and partner agencies to develop strategies to increase parent/family involvement in their child’s education and support their goals for higher education.

3.   Ensure that 100 percent of the students in the grant cohort receive information about the academic preparation needed in middle school and high school to be prepared for college, and to understand the real costs of college and the availability of financial aid.  (Efforts must be coordinated with ICSAC GEAR UP Staff).

	
Student and Family Support:
Proposed Strategies/Services

	Target Audience/Number of Students
	Person Responsible
	Timeframe

	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.	Click here to enter text.




GEAR UP IOWA BUDGET SUMMARY

GEAR UP Iowa School Allocation for Year 4 (2011-2012):  Click here to enter text.

GEAR UP Iowa Partner School Budget Summary
	Line Item Category
	GEAR UP Requested Dollars
	Non Federal
Cash or 
In-Kind Contribution
	Total

	Personnel 
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Benefits
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Travel
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Materials/Supplies
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.

	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Contractual Services (Consultants/Contracts/Services)
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Other
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	Click here to enter text.
	Click here to enter text.	Click here to enter text.	Click here to enter text.
	TOTAL  (Requested Amount cannot exceed GEAR UP Allocation)
	Click here to enter text.	Click here to enter text.	Click here to enter text.



GEAR UP IOWA BUDGET NARRATIVE
Please describe how you plan to use GEAR UP funds to support the services presented in your plan. The narrative should provide a detailed cost basis to justify the expenditures of GEAR UP funds for supplemental and/or expanded services for that support GEAR UP goals and objectives. Note:  GEAR UP funds may not be used to supplant existing expenditures.  


Personnel:  Click here to enter text.

Benefits:  Click here to enter text.

Travel:  Click here to enter text.

Materials and Supplies:  Click here to enter text.

Contractual Services:  Click here to enter text.

Other:  Click here to enter text.


GEAR UP IOWA
  
STATEMENT OF ASSURANCES



AGENCY:  Click here to enter text.


The above named applicant agency provides the following assurances:


The applicant hereby provides assurance to the State of Iowa through the Iowa College Student Aid Commission, Department of Education and to GEAR UP Iowa, that if a Program grant is received, the grantee shall:


1.	Seek to provide a safe, quality experience for GEAR UP Iowa student participants.

2.  Comply with the   Federal Statutes and Regulations on Nondiscrimination.
	This applicant agency hereby assures the state education agency that it will comply with the following statutes and regulations.
                                                                                  
	  Subject
	Statute
	Regulation

	Discrimination on the basis of race, color, or national origin.


	Title VI of the Civil Rights Act of 1964 (45 U.S.C. 2000d through 2000d-4).
	34 CFR Part 100

	Discrimination on the basis of sex.
	Title IX of the Education Amendments of 1972 (20 U.S.C. 1681-1683).
	34 CFR Part 106

	Discrimination on the basis of disability.
	Section 504 of the Rehabilitation Act of 1973 (29 U.S.C. 794) as amended by the Rehabilitation Act Amendments of 1992.
	34 CFR Part 104

	Discrimination on the basis of age.
	The Age Discrimination Act (42 U.S.C. 6101 at seq.).
	45 CFR Part 90




3. Keep all fiscal and program records necessary for audits and give GEAR UP Iowa, ICSAC, Iowa Department of Education, or the state auditor, through authorized representatives, access to all records, books, papers, or documents related to the grant.

4. Retain all fiscal records for a period of five years.

5. Comply with the administrative procedures of GEAR UP Iowa, ICSAC, Iowa Department of Education, and the United States Department of Education General Administrative Regulations (EDGAR).



	

CERTIFICATION REGARDING DRUG-FREE WORKPLACE REQUIREMENTS

A.  The grantee certifies that it will or will continue to provide a drug-free workplace by:
 
	(a)  Publishing a statement notifying employees that the unlawful manufacture, distribution, dispensing, possession, or use of a controlled substance is prohibited in the grantee's workplace and specifying the actions that will be taken against employees for violation of such prohibition.
	(b)  Establishing an ongoing drug-free awareness program to inform employees about--
	(1)  The dangers of drug abuse in the workplace;
	(2)  The grantee's policy of maintaining a drug-free workplace;
	(3)  Any available drug counseling, rehabilitation, and employee assistance programs; and
	(4)  The penalties that may be imposed upon employees for drug abuse violations occurring in the workplace;
	(c)  Making it a requirement that each employee to be engaged in the performance of the grant be given a copy of the statement required by paragraph (a);
	(d)  Notifying the employee in the statement required by paragraph (a) that, as a condition of employment under the grant, the employee will--
	(1)  Abide by the terms of the statement; and
	(2)  Notify the employer in writing of his or her conviction for a violation of a criminal drug statute occurring in the workplace no later than five calendar days after such conviction;
	(e)  Notifying the agency in writing, within ten calendar days after receiving notice under paragraph (d)(2) from an employee or otherwise receiving actual notice of such conviction. Employers of convicted employees must provide notice, including position title, to every grant officer or other designee on whose grant activity the convicted employee was working, unless the Federal agency has designated a central point for the receipt of such notices.  Notice shall include the identification number(s) of each affected grant; 
	(f)  Taking one of the following actions, within 30 calendar days of receiving notice under paragraph (d)(2), with respect to any employee who is so convicted--
	(1)  Taking appropriate personnel action against such an employee, up to and including termination, consistent with the requirements of the Rehabilitation Act of 1973, as amended; or
	(2)  Requiring such employee to participate satisfactorily in a drug abuse assistance or rehabilitation program approved for such purposes by a Federal, State, or local health, law enforcement, or other appropriate agency;
	(g) Making a good faith effort to continue to maintain a drug-free workplace through implementation of paragraphs (a), (b), (c), (d), (e), and (f).                                                                     
















CERTIFICATION AND ASSURANCE

	I CERTIFY that to the best of my knowledge, the information contained in this Implementation Plan is correct and complete and that the applicant agency named in Part I has authorized me, as its representative, to give the above assurances and to file this application.



                                                                                                              Click here to enter a date.                                                                                         
SIGNATURE OF District Superintendent                                          DATE                              
   Or Agency Authorized Official


Click here to enter text.                                                                          
 TYPED NAME OF AGENCY OFFICIAL                          TITLE  		APPLICANT AGENCY          
1
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